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As  background information, the project 
was designed to remove impediments to 
growth faced by investors e.g. lack of 
technical skilled operators, lack of 
investment finance and business planning, 
incomplete networks/representation; and 
address identified threats which could 
undermine the sustainability of 
aquaculture development, or could impact 
negatively on the environment, food 

security or livelihoods (biosecurity risks 
such as fish diseases, introduction of non-
native genotypes leading to loss of 
biodiversity). 
 
With the lapse of two years since January 
2021, the project is scheduled to undergo 
a mid-term review (MTR) which will be 
carried out by an independent external 
party.  The process of developing the TORs 
for the midterm review is underway.  It is 
anticipated that the midterm review will 
focus on the degree to which planned 
results are on target, and the areas that 
may require improvement/readjusting 
the project if necessary and for looking 
into options for the final stage of 
implementation and exit strategy. Beyond 
this progress check, the MTR will assess a 
medium or long-term plan against criteria 
such as relevance, design, efficiency, 
effectiveness and potential for 
sustainability. 
 
We are also happy to inform you that we 
have on Board a new officer from EU 
delegation Tanzania, Mr. Andrea 
Massarelli. Mr. Massarelli took over from 
Mr. Fausto Perini.  We take this 
opportunity to welcome Mr. Massarelli as 
we wish Mr. Perini all the best in his new 
assignment. 
 

In this edition we have highlighted some of 

the important events of the past few 

months carried out by each of the 

implementers. 

Dr. Shigalla Mahongo 
Executive Secretary 

Lake Victoria Fisheries Organization 
 



 

 

 

 
 

Improving access to commercial 

networks for aquaculture-related 

businesses 

Landell Mills which is implementing the first 

component to True Fish Project have continued 

with the planning and implementation of several 

activities to enhance aquaculture business in the 

Lake Victoria Basin. Following from the 

collaborative effort with the East African Division 

of the African Chapter of the World Aquaculture 

Society to host an online conference in 2021, a 

physical conference is being planned for March 

2023 and will be held at the Jaramogi Oginga 

Odinga University of Science and Technology 

(JOOUST) in Bondo, Kenya. This will be followed by 

further conferences and exhibitions in Tanzania 

and Uganda, culminating in the World Aquaculture 

Conference in Entebbe, Uganda in June 2025. An 

international planning committee is being 

established for the world conference and will meet 

for the first time in early 2023. 

In order to facilitate the flow of investment into the 

aquaculture sector, a tool is required to better 

inform investors around the nature of the sector 

and to serve as a framework for farmers around 

which they can develop their own business cases. 

Terms have thus been drawn up for the 

development of a generic business plan for tilapia 

and catfish farming, and the appointment of 

experts to complete this plan has been concluded. 

This work will be completed in the first half of 2023 

and shared broadly with financial institutions and 

the sector at large. A database of financial 

institutions and their products / financial 

instruments is also being compiled, and some 

discussions have begun around the possibility of 

adopting a fish feed credit model such as that which 

has been successfully used in countries like 

Malaysia.  

To support the regional aquaculture associations 

and following their successful study tour to Egypt 

earlier in 2022, planning is underway for a study 

tour to Vietnam in 2023. A meeting has also been 

called with all regional aquaculture associations for 

December 2023 to discuss concerns, to deliberate 

their B2B training needs (so that B2B training in 

2023 can react accurately to their requirements) 

and to develop the terms for an Exhibitions and 

Industry Networking Task Teams. These task 

teams will be the forerunners to several other tasks 

teams that are being formulated and which will 

start meeting and discussing regional aquaculture 

matters such as markets, feeds, aqua-parks and 

more in 2023.  

 
TVETs‘ Business plans drafted and 

agreed and their regional 
opportunities identified  

 
FAO has collaborated closely with the participating 
Technical and Vocational Education and Training 
Institutions (TVETs) on the development and 
validation of their Business Plans. Lattice 
Aquaculture Trust (LAT), a specialised service 
provider contracted by FAO to this purpose, has 
been working closely with each TVET since 
December 2021 in the formulation of a specific plan 
to address the issues identified in the Training 
Needs Assessments (TNA) institutions conducted 
under the TrueFish.  Three dedicated workshops 
held in Kenya, Tanzania, and Uganda took place on 
7th , 8th & 14th June 2022 respectively, with the 
purpose of having the opportunity to discuss and 
analyse in detail the drafted business plans and to 
incorporate those aspects that during the meetings 
were identified as relevant. Attending to these 
validation workshops were not only the principal 
of the concerned TVET, but also its main staff and 
teachers, the relevant certification or education of 
national authority supervising the TVET, FAO, 
LVFO, the main national aquaculture associations 
of Tanzania, Kenya and Uganda, and LAT. The 
Business plans for RIAT, FETA and FTI were 
agreed, and validated by the attendees, including 
specific actions for improving the technical 
capacity of the tutors working for these institutions 
(TOT on several identified subjects important for 
aquaculture development), design of short courses 



 

 

 

on aquaculture specifically drafted to attend to the 
needs of the Lake’s famers and a comprehensive 
list of training equipment to be procured by FAO 
TRUEFISH.  
 
FAO is currently working to implement the agreed 
business plans, and the upcoming results will be 
incorporated in the next newsletter.  
 
In addition, a dedicated workshop was organised 
by FAO TrueFish in Nairobi, Kenya, in July 2022 to 
identify commonalities in the above described 
TVETs’ business plans to seed a new regional 
dimension to aquaculture training around the Lake 
Victoria region. FTI, RIAT, FETA (concerned 
TVETs), and the national aquaculture associations 
in Tanzania, Uganda and Kenya, as well as LVFO 
and FAO representatives participated in this 
opportunity.  Preliminary results have shown that 
the courses and subjects that will be equally 
incorporated to their curricula by the three 
institutions on which join training of trainers will 
be delivered jointly in regional courses to increase 
the skills of all the teachers together. TrueFish is 
additionally exploring, together with concerned 
authorities, a future possibility of regional 
certification or similar official recognition for the 
shared courses and subjects. These possibilities 
will enhance mobility opportunities of students 
and tutors and ensure equal training opportunities 
at regional level.   
 

 

Delivering training to the Aquatic 
Animal Health Technical Working 

Group members 
 

Under the umbrella of a FAO Regional Workshop 
and Training on Aquatic Animal Health, the TRUE-
FISH gathered members of the LVFO Aquatic 
Animal Health Technical Working Group on their 
“in facto” first meeting. The training took place in 
Dar es Salaam, Tanzania from 12th to 15th July 2022. 
In attendance at this meeting were 32 invitees 
among government authorities, industry, 
academic, non-governmental institutions and 
specialists in aquatic Animal Health (AAH) from 
five countries (Burundi, Kenya, Rwanda, Tanzania, 
and Uganda), as well as TrueFish project national 
focal points from each of these countries. In 

addition, the national aquaculture associations of 
Kenya, Rwanda, Tanzania and Uganda were 
represented as well as expert from the LVFO. FAO 
TrueFish Project experts delivered the training.  
 
The objectives of the meeting were to:  
 Familiarize participants with the Result 3.1 

Strengthened aquatic animal health conditions 
of the True-Fish Project 

 Update participants on recent trends in aquatic 
health management and aquaculture 
biosecurity 

 Discuss the status of FAO self-assessment 
national survey questionnaires on 
performance and capacity in health 
management and aquaculture biosecurity 

 Familiarize participants on initial steps for 
pilot testing of the PMP/AB. 

 
The four days consisted of oral (background, 
country and working group exercises) and pre-
recorded (technical) presentations and a field trip 
to an aquaculture facility (Day 3).  Through various 
working group exercises, delegates learned the 
various steps in pilot testing of PMP/AB using 
Indicators 1 and 2. 

 
Field visit of TrueFish stakeholders/experts on 
aquatic animal health at Eden farm in Dar Es 
Salaam 
It is foreseen that by early 2023 (February) the 
same participants will meet together again in 
Tanzania to review the main gaps and issues 
encountered in the analysis of the five national self-
assessments, as well as to discuss the proposed 
regional and national strategies towards a bio 
secured aquaculture production in the region.  
 

 



 

 

 

 
 
 
 
 

 
Moving on towards Aquaculture 

Spatial Planning together with the 
LVFO Zoning Working Group 

delegations. 
 

FAO TRUE-FISH is advancing along 2022 to define 
the most suitable areas in the Lake Victoria basin 
for the development of aquaculture. Loyally 
following a methodological path set by FAO and 
World Bank on aquaculture spatial planning, the 
social carrying capacity has been assessed at the 
beginning of the year, at regional and national 
levels and currently the physical and 
environmental carrying capacities are under 
analysis with support from The Nature 
Conservancy and the University of Stirling.  The 
idea behind assessing this array of “carrying 
capacities” is somehow simple: to gather reliable 
existing and available data, that will serve as input 
to the mathematical models. This model will 
predict relevant scenarios for aquaculture zoning 
in lake level; where aquaculture impacts other 
human activities on the Lake?, where the waters 
have the perfect physical conditions for breeding 
tilapia in cages; at what distance from the shore 
nearest facilities can I place my farm to be 
economically viable?  During 2022, we, at FAO 
TrueFish, are gathering and analysing data, 
together with our technical collaborators, to 
provide answers to these questions.  
 
In order to explain the above in details to the 
appropriate national stakeholders, and to gather as 
well as to consider their opinions and thoughts in 
the process, FAO TrueFish organized a Regional 
Workshop on Aquaculture Zoning at Dar es Salaam, 
on 7th and 8th July 2022. LVFO Zoning Working 
Group delegations from Burundi, Kenya, Tanzania 
and Uganda participated actively in this workshop 
in addition to FAO staff, LVFO officers, the TrueFish 
national focal points and representatives from the 
national aquaculture associations from Tanzania, 

Kenya and Uganda were in attendance in view of 
the relevancy of the subject.  
 

 
Participants of the Regional Workshop on 
Aquaculture Zoning at Dar es Salaam, on 7th and 8th 
July 2022 
 
The FAO TrueFish selected methodology for 
defining aquaculture zoning on the Lake and was 
reviewed and each taken (and to be taken) step was 
comprehensively explained to those technical 
institutions and bodies selected by FAO for such a 
purpose. Among others, during the meeting, the 
national research institutions and related 
aquaculture authorities reviewed the status of the 
sector in the different countries as well as other 
parts of the world to acquire zoning experiences. 
International expertise on aquaculture planning 
were represented by FAO specialised departments 
from its headquarter (Rome), by The Nature 
Conservancy, the University of Stirling as well as 
consultants working for NAFIRRI, TAFIRI and 
KMFRI.  
 
There are more to come by early 2023, when the 
results of the ongoing initiatives will be shared 
among concerned stakeholders, to move into the 
site selection to place farms and clusters of farms 
as well as to calculate their maximum 
recommended production capacity.   

 
Genetic Screening Research 

 
The key aim of Result Area 3.3 is to address the 

major perils to the long-term development and 

sustainability of the aquaculture sector, by 

minimizing the danger of accidental or intentional 

introduction of genetic materials which can 

compromise the evolutionary genetic integrity of 

the native/local populations. This result area is 



 

 

 

being implemented under the subcomponent, 

genetic screening research (GSR). 

GSR aims to map aquaculture and wild locations 

showing the distribution of native and exotic 

tilapiine genotypes. This will be useful to assess the 

main risks to biodiversity that potentially arise 

from aquaculture practices and the measures 

which could be adopted to manage/mitigate the 

impacts. For capacity building, empowerment, and 

ownership of the project, the GSR is being 

conducted by the EAC Partner States, national 

research institutes including Tanzania Fisheries 

Research Institute (TAFIRI); Kenya Marine and 

Fisheries Research Institute (KMFRI); and National 

Fisheries Resources Research Institute (NAFIRRI) 

(via its Aquaculture Research and Development 

Centre at Kajjansi). This work also involves 

Earlham Institute (EI)-Norwich Research Park, UK; 

where all the genotyping activities will be 

conducted. 

Since April-August 2022, these EAC research 

institutes have been collecting genetic materials of 

the important aquaculture fish species particularly 

the tilapiines from the Lake Victoria basin. To this 

end, a total of 2370 genetic materials of tilapiines 

(tilapia samples) have been collected. Herein, are 

some of the captured photos depicting the 

fieldwork from the EAC (Uganda, Kenya, and 

Tanzania) Partner States. 

 

 

KMFRI collecting tilapia samples from Lake Victoria 

basin, under the GSR 

 

NaFIRRI collecting tilapia samples from Lake 

Victoria basin, under the GSR 

 

TAFIRI researchers/technicians collecting tilapia 

samples from Lake Victoria basin, under the GSR 

WorldFish in close collaboration with NaFIRRI, 

KMFRI, and TAFIRI is coordinating the transfer of 

the genetic materials to EI for genotyping. The 

genotyping of the samples at EI will be conducted 

by the EAC national research institutes’ 

representative scientists for capacity building. 

 

 

 

 

 

 



 

 

 

THE PROJECT COORDINATION  
 

Second Project Steering Committee, 16 
- 17 June 2022  

                                                                                                                                                                                                                                                         
The 2nd True Fish Project Steering Committee 
meeting was held in Uganda at Speke Resort Hotel 
- Munyonyo, Kampala, Uganda, from 16th - 17th 
June 2022. The meeting was graced by 
representatives from Partner States, the EU 
Commission and Project Implementers (FAO, 
WorldFish and Landell Mills), as well as 
representatives from Fisheries Training 
Institutions, National Aquaculture Associations in 
the EAC region, and LVFO Secretariat. Among 
outcomes were: - 
 Approved the Monitoring, Evaluation and 

Reporting framework for the True Fish 
Farming Story in the Lake Victorian Basin 
Project 

 Approved the Communication and Visibility 
plan for the True Fish Project.      

 Appreciated the efforts of communicating 
project activities and plans to stakeholders 
through Newsletters and recommend its 
continuity; 

 Appreciated the organization of Monitoring 
and evaluation exercises that helped to 
readjust the workplan in line with outputs; 
 

True Fish Technical Committee 
 
The Project Coordination Unit organized a 
Technical committee (TC) meeting on 21st 
November 2022 at Four Points Sheraton Hotel in 
Dar es Salaam Tanzania. The objective of the 
meeting was to get an update of the status of 
implementation, challenges and future plans from 
all the three implementing partners, andprovide 
guidance on implementation of communication 
and visibility and preparation for the Midterm 
Review of the project.  Among outcomes were:  
 The Reporting procedures to continue 

according to their respective contractual 
obligation; 

 Ensure proper storage of Data and 
information collected on the project 

 Improve synergies among components of the 
projects and possibly with other programs in 
the region. 

 Discussed on drafting ToRs and the 
implementation of Mid Term Review which 
will determine the Extension for remaining 
activities 

 Strategies to implement Communication and 
visibility and keep using the agreed templates 

 Scheduled the next Project Steering 
Committee meeting to take place on 9th 
December 2022 in Kisumu, Kenya. 

 
 

IYAFA Conference, 1st to 3rd 
September 2022 

 

 
Source of Nile Hotel n Jinja Uganda (1st - 3 

September 2022) 
 “Breaking new grounds to recognize and 

celebrate the contribution of small-scale fisheries 
towards food security and nutrition” 

 
The International Conference on Artisanal 
Fisheries and Aquaculture (ICAFA) 2022 was held 
at the Source of Nile Hotel in Jinja Uganda from 1st 
- 3 September 2022. The conference was attended 
by stakeholders from 13 countries, composed of 
stakeholders from industry, central and local 
governments, fishing community, international 
community, and development partners among 
others. The overall objective of the conference was 
to exchange ideas and recent developments in 
artisanal fishing while globally joining the global 
community to celebrate the International Year of 
Artisanal Fisheries and Aquaculture (IYAFA 2022). 
The True Fish FAO and WorldFish Components 
participated and provided technical and financial 
support during the meetings of organizing 
committee and the conference respectively. It 
provided an opportunity to leverage action on the 
occasion of the International Year of Artisanal 



 

 

 

Fisheries and Aquaculture 2022 as a major 
milestone to achieving SDG 14.b and to ensure 
sustainable use of the lakes, oceans, seas and 
marine resources for sustainable development that 
leaves no one behind.   
 
 

True Fish Reporting 
 
In preparation for the new Letter of Agreement 
(Second Amendment of LoA) for the third year 
which has been approved by FAO, the Project 
Coordination Unit held a successful two-day 
reporting meeting from 8 - 9 September 2022 in 
Entebbe, Uganda.  The main objective of the 
meeting was to compile TRUEFISH reports both 
Narrative and Financial reports to be submitted to 
FAO as requirement at the completion of each 
annual letter of Agreement and addressed 
comments from Internal Audit report. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Upcoming Event 
 
After organizing two project Steering Committees, 
the 3rd Project Steering Committee of the 
TRUEFISH Project is scheduled for 9th December 
2022 in Kisumu Kenya. The PSC is a platform for 
policy makers and the private sector from the 
Partner States to interact with Implementing 
Partners and the EU Delegation to jointly review 
progress and provide guidance on emerging issues 
in implementation of the TRUEFISH Project. The 
upcoming meeting will take stock of the decisions 
made in the last meeting, including on ways to 
improve the project. Challenges met in carrying out 
activities planned for the period will also be 
discussed and recommendations made to address 
them to ensure that planned results are achieved. 
 

Lake Victoria Fisheries Organization 
Secretariat 

Plot 7B/7E -  Bell Avenue 
P.O. Box 1625, Jinja – Uganda 

Telephone: +256 434 125 000 
Email: lvfo-sec@lvfo.org 
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